10 A Battle for the Right Spirit:

Reducing ARIs through Prevention

23 Introduction

= Describe the history of substance abuse in La Maddalena, and the difference that
prevention is making.

= Andrew Harding, GSEC(SW) Alcohol and Drug Counselor II| CAAC La Maddalena, Italy
3@ Topics of Discussion

= La Maddalena past history.

= Changes that have been implemented.
= Results.

= Interpretation.

= Next Steps.

4@ Past History
= DAPAs were in place, but not trained.
= PREVENT, AWARE and ADAMS for Supervisor were not being held.
= CAAC was not involved in prevention.
= CAAC performed 100 screenings annually.
= ARIS: 78-2000; 60 - 2001

53 Changes
= JAN 2001 - AWARE became routine part of local Command INDOC.
= May 2001 - PREVENT Started
= AUG 2001 - Local NDAAC was reconvened for the first time in 4 years.
= Sep 2001 - Successful DAPMA Training Visit; 91 personnel attended.

63 Changes (CONT)
= Jan/Feb 2002 — ADAMS for Supervisor classes started.
= Feb 2002 — Second PREVENT facilitator trained.
= MAY 2002 - La Maddalena Right Spirit Team was started.

73 Results
= 269 junior personnel attended PREVENT from JUN 2001 to MAY 2002.
= 125 E-5 and above have attended ADAMS for Supervisors from SEP 2001 to May 2002.
= All area CO'’s, and CMCs have attended ADAMS for Managers.

83 Results (CONT)

= Alcohol Related Incidents have decreased from 78 in 2000 to 60 in 2001. This includes
a spike for the quarter following 9/11. A 23% decrease in ARIs.
= CAAC Screenings have dropped from 5 a week to 6 a month.



°3 Interpretation

= NADAP Programs are vital!
= Efforts need to be centrally coordinated.
= Continuous calibration/motivation is needed of DAPAs and ADAMS Facilitators.

103 Next Steps

= MWR — Greater resources need to developed and allocated that encourage healthy living
choices.

= NDAAC needs to become a stronger vehicle for change for the area.
= PREVENT for first-termers being sent overseas prior to transfer.

113 Questions????
= Contact Information:
Aharding@naples.med.navy.mil
Officer in Charge
ATTN: CAAC or SARP (after 10/2002)
PSC 816 Box 1785
FPO AE 09612
Phone/FAX: DSN 314 623 8194
Comm.: 011 39 0789 798 194
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Past History

DAPAs were In place, but not
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PREVENT, AWARE and ADAMS
for Supervisor were not being held.
CAAC was not involved In
prevention.

CAAC performed 100 screenings
annually.
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years.
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Changes (CONT)

Jan/Feb 2002 — ADAMS for
Supervisor classes started.

Feb 2002 — Second PREVENT
facilitator trained.

MAY 2002 — La Maddalena Right
Spirit Team was started.



Results

269 junior personnel attended
PREVENT from JUN 2001 to MAY
2002.

125 E-5 and above have attended
ADAMS for Supervisors from SEP
2001 to May 2002.

All area CO’s, and CMCs have
attended ADAMS for Managers.



Results (CONT)

Alcohol Related Incidents have
decreased from 78 in 2000 to 60 In
2001. This includes a spike for the
qguarter following 9/11. A 23%
decrease Iin ARIs.

CAAC Screenings have dropped
from 5 a week to 6 a month.



Interpretation

NADAP Programs are vital!

Efforts need to be centrally
coordinated.

Continuous calibration/motivation
IS heeded of DAPAs and ADAMS
Facilitators.



Next Steps

MWR — Greater resources need to
developed and allocated that
encourage healthy living choices.

NDAAC needs to become a
stronger vehicle for change for the
area.

PREVENT for first-termers being
sent overseas prior to transfer.
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Phone/FAX: DSN 314 623 8194
Comm.: 011 39 0789 798 194




	Index pg 1
	Index pg2
	Reducing ARIs through Prevention
	Introduction
	Topics of Discussion
	Past History
	Changes
	Changes (cont)
	Results
	Results Cont
	Interpretation
	Next Steps
	Questions

